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* Higher Education reform (2020)

* Hybrid governance universities (2021)

« Semi-public university (state funded)

« Semi-private university (public trustee foundations)

e Science Parks (2022-2027)
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OE: A LEADING TECHNICAL UNIVERSITY IN CENTRAL EUROPE INTERNATIONALLY RECOGNIZED

INNOVATIVE AND SUSTAINABLE
INVESTOR UNIVERSITY

Industry-oriented
scientific excellence

Strengthening
international relations

Székesfehérvar
‘\ Kaposvadr,

Unique innovation
ecosystem

Zsambék,

Stable financial Uzbekistan
background

INNOVATION

EXCELLENCE

RTAINARILITY Industrial departments,

Elite training
s Talent management, Internationalization, Gymnasiums,

Knowledge Center-based vocational training
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https://ekik.uni-obuda.hu/en/home-english/
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* applied research
* industrial development
@@ e research excellence
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VENTURE
VC CAPITLA’\L

e venture capital investment
e venture studio

* acceleration
https://obudaunivc.com/en/

INnItiuMm

VENTURE LABS
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: Q a%g INNOVACIOS IRODA
e entrepreneurial mindset
* intellectual property protection

¢ industrial R&D projects
® pico investment,

Proof of Concept e university and industry
* early market validation collaborations
https://initi I- /en/h * incubation

https://innovaci |-
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Al-based explosion of
population capabilities

Augment

individual
/ capabilities

Prevent Al-driven
loss of capabilities
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* rental of digital industry 4.0
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* spin-off acceleration
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*  rental of unique R&D&
infrastructure

* rental of high-quality office and
lab space

*  royalty, revenue sharing of
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. managed services

. education services

e  start-up incubation

*  spin-off acceleration

. event organization
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HUNGARIAN-UZBEK

INNOTECHNOPARK

® Aral
Lake
é\gg/ ® Baikonur Balkhash
® Kyzylorda
Almat
'
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DUSHANBE

Government of Jizzakh region
Obuda University

Tashkent Chemical Technology
Institute
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First university focused

venture capital and studio

Bridging Innovation and Market Success

Venture Capital
Provides financial ?

support for startup
growth and
development.

Academia @

Source of cutting-edge
research and
technological
advancements.

p
22

Venture Studio

Incubates and
nurtures startups for
successful market
entry.

Business

Drives
commercialization
and market
implementation of
technologies.

OUVC’s MISSION

Co-investment
Preference

Preference for local
or international co-
invesiments.

Investment Strategy

Target Deals

Aim to secure 60
deals over 5 years.

§03

A’
SISES]
Expert

Involvement

Smart investment
backed by an

imternational board.

Deal Size

Investment range
between Euro 70k
and 750k

Venture Studio
Role

Imvolverment for
rapid imternational
expansion,

World
University
Rankings
2025 TOP 800

Investment
Focus

Stage agnostic,
emphasizing
technalogy sectors,
eg. Al, Robotics,
Medtech, Cyber
Security, Deep Tech

Act as an intermediary between academia and
the markets to harness the value of developed
intellectual property in Hungarian universities



e v -

e e v

o T




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

